BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET

P.0. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 EXECUTIVE COMMITTEE
PHONE (920) 4484015 FAX (920) 448-6221 Mary Scray, Chair
E-mail be_county board@co. brown.wi.us

L Call meeting to order.

IL Approve/modify agenda.

1I1. Election of Vice Chair.

Iv. Set time and date for regular meetings.

V. Approve/modify minutes of April 12, 2010.

Comments from the Public

Communications

1. Communication from Supervisor Moynihan — Request for your consideration to amend the
County Code Chapter 2.04(d) by striking the word “secret’ and replace the word “open”.
Referred from April County Board.

2. Communication from Supervisor DeWane — Review with possible action to move the 911
Communication Center under the control of the Brown County Sheriff. Referred from April
County Board.

3. Communication from Supervisor Dantinne — To have Administration give us a 5-7 year capital

plan so we can bond no more each year than we pay off, so we can lower our debt in the future
and use less if on the dollars to pay interest and use it to pay for services. Referred from April
County Board.

Appointments by Executive Committee
4. Re-establish Legislative Sub Committee for 2010-2012 Session.

Elected Officials Pay Scale
5. Salaries for Elected Officials.

Legal Bills
6. Review and Possible Action on Legal Bills to be paid.

Reports
7. Internal Auditor Report.

a. Budget Status Financial Report for March 31, 2010.
b. Information Services Department Internal Controls Audit.
c. Other.
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9.

10.

County Executive Report.
a. Budget Status Financial Report for March 31, 2010.

Labor Negotiator Report.

Board Attorney Report.
a. Report on furloughs.

Standing Item

11.

Other
12.
13.

14.

Review Brown County requirements of ID when applying for any Social Services from the
County.

Discussion of protocol in absence of committee chair.

Discussion and possible action re: “Comments from the public regarding agenda items only” on
the full County Board agenda.

Discussion re: Agenda Deadlines and Possible Action if items are not received on time. Held for
one month

Resolution, Ordinances

15.
16.
17.

Other
18.

Resolution re: Approving Buyer’s Agency Representation Agreement for Acquisition of Real
Estate for Brown County Sheriff’s Department Operations. Referred from April County Board.
Resolution re: Change in Table of Organization Department of Administration.

Resolution re: Authority to Execute a 2010-2011 Labor Agreement with the Brown County

‘Human Services Professional Employees.

Such other matters as authorized by law.

Mary Scray, Chair

Notice is hereby given that action by the Committee may be taken on any of the items, which are
described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend
this meeting, resulting in a majority or quorum of the Board of Supervisors. This may constitute a
meeting of the Board of Supervisors for purposes of discussion and information gathering relative
to this agenda.



PROCEEDINGS OF THE BROWN COUNTY EXECUTIVE COMMITTEE

Pursuant to Section 18.94 Wis. Stats., a regular meeting of the Brown County Executive
Committee was held on Monday, April 12, 2010 in Room 200 of the Northern Building — 305 East
Wainut Street, Green Bay, Wisconsin

Present: Tom Lund, Andy Nicholson, Mary Scray, Guy Zima
Excused: Bernie Erickson, Pat Evans, John VanderlLeest
Also Present: Tom Hinz, John Luetscher, Sara Perrizo, Debbie Klarkowski,

Don VanderKelen, Bill Dowell, Shelly Nackers,
Supervisors, DeWane, Kaster, Theisen, Wetzel

.

Call Meeting to Order:
The meeting was called to order Chair Mary Scray at 6:00 p.m.

Approve/Modify Agenda:

Motion made by Supervisor Lund and seconded by Supervisor Zima to approve the
agenda. MOTION APPROVED UNANIMOUSLY

Approve/Modify Minutes of March 8, 2010:

Motion made by Supervisor Lund and seconded by Supervisor Nicholson to
approve the minutes. MOTION APPROVED UNANIMOUSLY

Comments from the Public/Such Other Matters as Authorized by Law:

Communications:

1.

Communication from Supervisor Theisen re: Request to establish a policy to allow
for a closed meeting for any agenda item on the Committee Report to the County
Board that allowed for a closed meeting at the committee. Referred from March
County Board:

Supervisor Theisen addressed the committee regarding this request. The consensus
was to approve the recommendation to establish a policy.

Motion made by Supervisor Zima and seconded by Supervisor Lund to refer to
Staff Attorney and Corporation Counsel to establish a policy to allow for a closed
meeting for any agenda item on the Committee Report to the County Board that
allowed for a closed meeting at the committee, and to refer to Staff Attorney and
Corporation Counsel.

MOTION APPROVED UNANIMOUSLY

Communication from Supervisor Scray re: With fares of revenue from State and
Federal sources being cut, | am asking each Department Head to decide ahead of
time where they could cut another 10% if needed, while doing their budget
process. This may include mandated services that department heads feel are not
beneficial to County and the penalties are not severe.

Chairman Scray indicated she would be meeting with County Executive Hinz to discuss
her suggestion that Department Heads be ready to cut 10% from their 2011 budgets if
necessary. A discussion involving mandated services that may not be beneficial to the
County resulted in a referral to Corporation Counsel, Staff Attorney, and Internal Auditor
to determine what degree mandates need to be funded before penalties are enacted and
just what they would be.
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Motion made by Supervisor Zima and seconded by Supervisor Lund that
Supervisor Scray and County Executive Hinz meet to develop recommendations, if
necessary, that committees can discuss regarding the request to cut 10% from
2011 department budgets.

MOTION APPROVED UNANIMOUSLY

Motion by Supervisor Zima and seconded by Supervisor Nicholson to refer to
Corporation Counsel, Staff Attorney, and Internal Auditor to determine what degree
mandates need to be funded, and what, if any, the penalities would be if not fully
funded. MOTION APPROVED UNANIMOUSLY

Legal Bills:

3.

Review and Possible Action on Legal Bills to be paid:
Debbie Klarkowski reported that a new format for reporting legal bills without cross offs,
as discussed at previous meetings, will be enacted in May.

Motion made by Supervisor Nicholson and seconded by Supervisor Lund to
approve payment of legal bills for Michael Best and Fred Mohr.
MOTION APPROVED UNANIMOUSLY

Reports:

4.

Internal Auditor Report:
a. Budget Status Financial Report for December 31, 2009 &
February 28, 2010:

Motion made by Supervisor Nicholson and seconded by Supervisor Lund

to receive and place on file.
MOTION APPROVED UNANIMOUSLY

b. Chapter 2 of County Code ~ Proposed Updates:
Sara Perrizo reported that as some of the terminology used in Chapter 2 of the
Brown County Code of Ordinances was determined to be outdated, proposed
changes and updates were made. Supervisor Lund noted there is nothing in the
code related to whether the County Board Chair would be required to take over
the duties of the County Executive if he were unable, and Ms. Perrizo agreed to
research and report back.

Motion made by Supervisor Zima and seconded by Supervisor Nicholson
to approve. MOTION APPROVED UNANIMOUSLY

C. Request to exercise two-year Contract Renewal for 2010 and 2011 External
Audit:

A request to begin negotiations with Schenk SC for the 2010-2011 external audit
was recommended for approval.

Motion made by Supervisor Lund and seconded by Supervisor Zima to
approve the request to exercise negotiations for a two-year contract
renewal for the 2010 and 2011 External Audit.

MOTION APPROVED UNANIMOUSLY

d. Other:
Ms. Perrizo reported she has been working with Carolyn Maricque regarding
development of a trial balance report for external auditors to use for the 2009
audit.
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A request was made that Ms. Perrizo keep track of how long it is taking to get
information/responses from WCA and NACO as she reported there have been
problems. (Analysis of WCA Survey Results attached)

County Executive Report:
a. Budget Status Financial Report for February 28, 2010:

Motion made by Supervisor Nicholson and seconded by Supervisor Lund

to receive and place on file.
MOTION APPROVED UNANIMOUSLY

Labor Negotiator Report:

Don VanderKelen pointed out various language in the proposed “Intergovernmental
Agreement between the Village of Ashwaubenon and the County of Brown for
Consolidation of Public Safety Dispatch”, suggesting that it be reviewed by Staff Attorney
Fred Mohr. (See #10 below for further discussion)

Motion made by Supervisor Zima and seconded by Supervisor Nicholson to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Board Attorney Report:
None — Board Attorney not present.

Standing ltem:

8.

Other:

10.

Review Brown County requirements of ID when applying for any Social Services
from the County: Referred to April meeting:

Supervisor Scray indicated that she has not received return calls and asked this item be
held.

Motion made by Supervisor Zima and seconded by Supervisor Nicholson to
receive and place on file. MOTION APPROVED UNANIMOUSLY

Discussion re: Agenda deadlines and Possible Action if items not received on
time. Held for a month:

Chair Scray pointed out that Section 2.13 of the Brown County Code, Chapter 2, relates
to Meetings/Agendas and the proper procedures. She suggested that the new County
Board Chairman and Vice-Chair be made aware of this section to eliminate previous
problems.

Motion made by Supervisor Zima and seconded by Supervisor Lund to receive and
place on file. MOTION APPROVED UNANIMOUSLY

Discussion and Possible Action re: Resolution for Intergovernmental Agreement
between Village of Ashwaubenon and Brown County:

The Intergovernmental Agreement was reviewed by the committee and several changes
suggested:

Staffing -
2. Brown County will fund “up to 6.5” additional telecommunicator positions for the

Center. . . (not 8).
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Hiring of Village Telecommunicators —
3b ~ Each of the six persons will have to “take” not pass the telecommunication position

exam. ..
3c — Each of the six persons will have to “concurrently” complete the training program . . .

3d - “The hiring of telecommunicators will be subject to Brown County’s contractual
obligations in the telecommunication operators’ addendum to the Courthouse Unit Labor
Agreement. This Intergovernmental Agreement shall be interpreted to be in conformity
with the pre-existing Courthouse Unit Labor Agreement.”

4 — Newly Hired Telecommunicators
The County will hire at least two new telecommunicators to begin training on
*May 15, 2010”, not April 1, 2010.

Motion made by Supervisor Lund and seconded by Supervisor Zima to approve the
resolution with changes in staffing from 8 to “up to 6.5” telecommunicator
positions, and to include the addition of 3d, that the hiring of telecommunicators
will be in conformity with the pre-existing Courthouse Unit Labor Agreement.
MOTION APPROVED UNANIMOUSLY

Motion made by Supervisor Zima and seconded by Supervisor Lund that the
persons will have to “concurrently” complete the training program necessary to
meet requirements of the position.

MOTION APPROVED UNANIMOUSLY

Motion made by Supervisor Zima and seconded by Supervisor Lund to approve the
change of language in 3b related to telecommunicators required to “take”, not
pass the position exam.

MOTION APPROVED UNANIMOUSLY

Motion made by Supervisor Lund and seconded by Supervisor Zima to change #4
of the Intergovernmental Agreement — Newly Hired Telecomunicators — The County
will hire at least two new telecommunicators to begin training on May 15, 2010 (not
April 1, 2010). MOTION APPROVED UNANIMOUSLY

Motion made by Supervisor Zima and seconded by Supervisor Lund to adopt the
resolution establishing the Intergovernmental Agreement as amended, contingent
on the review of Staff Attorney Fred Mohr.

MOTION APPROVED UNANIMOUSLY

Request to Fill Positions:

11.

12.

13.

Electrician — Airport:

Motion made by Supervisor Lund and seconded by Supervisor Nicholson to
approve. MOTION APPROVED UNANIMOUSLY

Secretary — County Board:

Motion made by Supervisor Zima and seconded by Supervisor Nicholson to
approve. MOTION APPROVED UNANIMOUSLY

Assistant Superintendent ~ Highway:

Motion made by Supervisor Lund and seconded by Supervisor Nicholson to
approve. MOTION APPROVED UNANIMOUSLY
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14.

15.

16.

17.

Economic Support Specialist - Human Services:

Motion made by Supervisor Lund and seconded by Supervisor Zima to approve.
MOTION APPROVED UNANIMOUSLY

Nurse Manager (House) — Human Services/CTC:

Motion made by Supervisor Lund and seconded by Supervisor Zima to approve.
MOTION APPROVED UNANIMOUSLY

Nurse Manager (Nursing Home) Human Services/CTC:

Motion made by Supervisor Zima and seconded by Supervisor Lund to approve.
MOTION APPROVED UNANIMOUSLY

Social Worker/Case Manager (Access Worker) - Human Services:

Supervisors Nicholson and Zima questioned if this position is warranted. Ms. Klarkowski
explained that the position is one of the two remaining access department positions, a 3™
having been eliminated during the ‘09 budget process. She said that leaving the position
vacant results in unsatisfactory customer service, lack of coverage, inability or severely
restricted capacity to interface face to face with in person callers, lost data collection
capability, etc. The committee asked that approval be held for further review.

Motion made by Supervisor Lund and seconded by Supervisor Zima to hold until
May for further information.
MOTION APPROVED UNANIMOUSLY

Ms. Klarkowski informed the committee she would be bringing forward a request to fill the
Collections Manager position at the Brown County Library.

Resolutions/Ordinances:

18.

19.

Resolution re: Approving Buyer’s Agency Representation Agreement for
Acquisition of Real Estate for Brown County Sheriff’'s Department Operations:

The resolution, drafted by Joe VanDeurzen on behalf of Hilgenberg Realty, LLC, was
reviewed. Because it is specific to the purchase of real estate at 2684 Development
Drive in the Village of Bellevue (S&L Building) for possible future use by the Sheriff's
Department, several suggestions were made to make it more appropriate to using Mr.
VanDeurzen as an agent for any property that may be of interest for use by the Sheriff's
Department.

Corporation Counsel John Luetscher took notes of the recommended changes and will
redraft the resolution as directed.

Motion made by Supervisor Zima and seconded by Supervisor Lund to approve as
amended. MOTION APPROVED UNANIMOUSLY

Resolution re: The Reclassification of the Director of Administration Position:

A lengthy discussion of this position and the inability to fill it first resulted in the
recommendation it be changed to Grade 32, Step 7, from Grade 28, Step 5, or a fiscal
impact of $21,912.
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20.

21.

Other:
22.

County Executive Hinz and Supervisor Zima pointed out the importance of the position to
the County. Supervisor Nicholson, however, stated he would not support a motion to
approve because of the present economic situation in the area.

Further discussion resulted in a recommendation the position be changed to Level 30.

Motion made by Supervisor Scray and seconded by Supervisor Lund to approve
reclassification of the Director of Administration position to Level 30.

Ayes: Lund, Scray, Zima

Nays: Nicholson

MOTION APPROVED 31

Resolution to Approve Hiring “Bond Counsel”:

Motion made by Supervisor Lund and seconded by Supervisor Zima to approve.
MOTION APPROVED UNANIMOUSLY

Initial Resolutions Authorizing the Issuance of Not to Exceed $21,265,000
Corporate Purpose General Obligation Bonds of Brown County, Wisconsin in one
or more series at one or more times. Referred from Administration, Planning, Develop
& Transportation, and Public Safety Committees:

Discussion resulted in a recommendation to reduce the bond resolution by $50,000 in the
area of Building System Upgrades (Courthouse/Annex roof structure/Fonferek Glen
roadway and parking lot).

Motion made by Supervisor Lund and seconded by Supervisor Nicholson to
remove $50,000, or a total of Not to Exceed $21,215,000 Corporate Purpose General
Obligation Bonds. MOTION APPROVED UNANIMOUSLY

Such Other Matters as Authorized by Law:

Motion made by Supervisor Nicholson and seconded by Lund to adjourn at 7:40
p.m. MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G. Knippel,
Recording Secretary



&

(19) All claims and accounts against the county shall be referred to the proper
committee authorized by this Board to audit same. No committee shall report any claim or
account unless it is made out in items and duly verified and filed with the Clerk. All current
accounts against the county in excess of $10,000 shall be approved by a majority of members

present.

(20) Ali County Board final votes on resolutions and ordinances which are before the
Board shall be displayed. This mandatory display does not include votes on amendments or
on motions to refer, table, or the like, unless requested in the usual manner.

(21) These rules may be suspended by a vote of two-thirds of the members present.

(22) The County Board may make amendments to these rules at any meeting, when
included on the County Board agenda, after the proposed amendments have been reviewed at
a meeting of the Executive committee.

(23) The rules of Parliamentary Practice comprised in Robert's Rules of Order, revised,
shall be the Rules of Order in all cases in which they are not inconsistent with these rules.

2.15 PUBLICATION OF COUNTY BOARD PROCEEDINGS. A true and accurate copy
of all proceedings had at any regular or special County Board meeting shall be published once
in a newspaper to be selected by the Board of Supervisors on a bi-annual basis, after receipt
and review of bids from newspapers published in Brown County which meet the qualifications
of publishing newspapers as set forth in Ch. 985, Wis. Stats., as amended from time to time;
said publication to be completed within 60 days after the adjournment of each session.

2.16 APPOINTMENT TERMS FOR COMMITTEES, COMMISSIONS AND BOARDS.
All appointments to Committees; Commissions and Boards be appointed for a stated period of
time. All appointments will be forwarded to the appropriate oversight committee with a
complete resume of the appointee. If there is no oversight committee appropriate for the
appointed position, appointments will go to the Executive Committee. The oversight
committee will review the appointment and make a recommendation to the Brown County
Board of Supervisors. The County Executive, {Wisconsin State Statutes 59.17(2)(c)} will
make every effort to re-appoint or make a new appointment to fill expiring terms to
Committees; Commissions and Boards in a timely manner. In the event no re-appointment or
new appointment is confirmed by the Brown County Board of Supervisors prior to the end of
the term of the appointment, the present confirmed member will serve until a re-appointment

or new appointment is confirmed.

Updated April 2009
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.O. BOX 23600

GREEN BAY, Wi 54305-3600

DEBBIE KLARKOWSKI, PHR

PHONE (920) 448-4065 FAX (920) 448-6277 WEB: www.co.brown.wi.us

May 4, 2010

To: Executive Committee

Fr: Debbie Klarkowski
Human Resources

RE: Salaries for Elected Officials

HUMAN RESOURCES MANAGER

Pay levels for the positions of Sheriff and Clerk of Courts are on the agenda tonight. The
salaries are to be set for the next four year term (01/2011 — 12/2014). The salaries for the
positions of County Clerk, Register of Deeds and Treasurer were set in 2008 for the four year
term beginning January 1, 2009 through December 31, 2012 with an approved annual increase of

$1,200.

To assist with discussions, I am forwarding a history of pay levels and corresponding percent
increases for elected official positions and a summary of survey data from counties throughout

the state.
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In Account With

FREDERICK J. MOHR uc

ATTORNEY AT LAW

414 East Walnut Street, Suite 101, P O. Box 1015, Green Bay, WI 54305-1015

fa’ﬁ'@gw 5441 Fax: (920) 437-5443
Vg

RECEIVED o, , By
207@
91 Cbs%u
Nmﬁ 20 %’Qa
oy qf@
“sey
Human Resources Page: 1
BROWN COUNTY March 31, 2010
C/0 DEBBIE KLARKOWSKI Account No: 2646M
PO BOX 23600
GREEN BAY WI 54305-3600
Corporation Counsel $2,384.03
Miscellaneous $429.00
Hobart Suit $521.50
$3,334.53

Interest accrues at the rate of 1% per month on all balances
over 30 days.



In Account With

FREDERICK J. MOHR L

414 East Walnut Street, Suite 101, P.O. Box 1015, Green Bay, WI 54305-1015

ATTORNLEY AT LAW

Tel: (920) 437-5441 Fax: (920) 437-5443

Page: 1
BROWN COUNTY March 31, 2010
C/0 DEBBIE KLARKOWSKI Account No: 2646-0M
PO BOX 23600 Statement No: 4625
GREEN BAY WI 54305-3600
Corporation Counsel
Previous Balance $2,384.03
Balance Due $2,384.03
Account No: .2646-5M
Statement No: 4625
Migcellaneous
Previous Balance $468.00
03/12/10 Less Payment Received -39.00
Balance Due $429.00
Account No: 2646-6M
» Statement No: 4625
Hobart Suit
Previous Balance '$619.00
03/12/10 Less Payment Received -97.50



In Account With

FREDERICK J. MOHR uc
ATTORNEY AT LAW : 414 East Walnut Street, Suite 101, P.O. Box 1015, Green Bay, WI 54305-1015
' Tel: (920) 437-5441 Fax: (920) 437-5443
. Page: 2
BROWN COUNTY ' March 31, 2010
T T . e RGEGURE N&: —  2646-6M
Statement No: 4625
Hobart Suit
Balance Due : $521.50
Total Balance Due $3,334.53

Interest accrues at the rate of 1% per month on all balances
over 30 days.



“In Account With

FREDERICK J. MOHR .c

414 East Walnut Street, Suite 101, P.O. Box 1015, Green Bay, WI 54305-1015

ATTORNEY AT LAW
Tel: (920) 437-5441  Fax: (920) 437-5443
RECEIVED 59571/@
APR 0 6 2010 w -0 8y
Human Resources Copelivg
%"E:,bCOU
oy g Page: 1
BROWN COUNTY HUMAN RESOURCES ~March 31, 2010
C/_O KAY LENZEN Account NoO: 2647M
305 EAST WALNUT STREET
GREEN BAY WI 54301
1901E $0.00
Sheriff's Dept. (Van Lanen) $994 .50
Teamsters $1,053.00
Electricians $1,150.50
Library $565.50
Telecommunicators $921.00
Medical Examiners $0.00
$4,684.50

Interest accrues at the rate of 1% per month on all balances

over 30 days.



In Account With

FREDERICK J. MOHR uc

414 East Walnut Street, Suite 101, P.O. Box 1015, Green Bay, WI 54305-1015

ATTORNEY AT LAW
Tel: (920) 437-5441 Fax: (920) 437-5443
Page: 1
BROWN COUNTY HUMAN RESOURCES March 31, 2010
C/O KAY LENZEN 5 . Account No: 2647-2M
305 EAST WALNUT STREET Statement No: 4626
GREEN BAY WI 54301
1901E
Previous Balance $175.50
03/12/10 Less Payment Received -175.50
Balance Due $0.00
- -, ' Account No: 2647-4M
Statement No: 4626
Sheriff's Dept. (Van Lanen)
Previous Balance $1,345.50
_ Hours
Review of Hearing Procedures 0.30 58.50
Drafting of Arbitration Agreement 0.40 78.00
Letter to Gossage 0.20 39.00
Letter to Attorney Fairweather 0.20 39.00
Telephone Conference with Gossage 0.20 39.00
Attention to Letter from Attorney Fairweather 0.20 39.00
Letter to Attorney Fairweather 0.20 39.00
Telephone Conference with Attorney Fairweather 0.20 39.00
Letter to Gossage 0.20 39.00

Attention to Letter from Attorney Fairweather 0.20 39.00



In Account With

FREDERICK J. MOHR uic

414 East Walnut Street, Suite 101, P.O. Box 1015, Green Bay, WI 54305-1015

ATTORNLEY AT LAW
Tel: (920) 437-5441 Fax: (920) 437-5443
Page: 2
BROWN COUNTY HUMAN RESOURCES ___ March 31, 2010
: ) Account No: 2647-4M
Statement No: 4626
Sheriff's Dept. (Van Lanen)

o e Hours :
Review of Arbitration Agreement 0.20 39.00
Letter to Sheriff 0.20 39.00
Attention to Letter from Sheriff 0.20 39.00
Letter to Attorney Fairweather 0.20 39.00
Attention to Letter from Sanborn 0.20 39.00
Letter to Mary Scray 0.20 39.00
Letter to Sheriff 0.20 39.00
Letter to Attorney Fairweather 0.20 39.00
Telephone Conference with Konrath 0.20 39.00
Review of Use of Polygraph 0.20 39.00
For Current Services Rendered 4.30 838.50
Total Current Work 838.50

03/12/10 Less Payment Received -1,189.50
Balance Due $994 .50
Account No: : 2647-5M
Statement No: 4626
Teamsteyrs o
Previous Balance $507.00
Hours

Attention to Letter from WERC 0.20 39.00



In Account With

FREDERICK J. MOHR 1ic

ATTORNEY AT LAW 414 East Walnut Street, Suite 101, P.O. Box 1015, Green Bay, WI 54305-1015

Tel: (920) 437-5441 Fax: (920) 437-5443

Page: 3
BROWN COUNTY HUMAN RESOURCES . March 31, 2010
bbb Setniuing e = Aeoount N Sea7-5M
Statement No: 4626
Teamsters

Hours
Letter to Debbie ‘ 0.20 39.00
Attention to Letter from WERC 0.20 39.00
Telephone Conference with Kirchman 0.20 39.00
Telephone Conference with Kirchman 0.20 39.00
Attention to Letter from Kirchman 0.20 39.00
Attention to Letter from Teamsters 0.20 392.00
Attention to Letter from Arbitrator 0.20 ©39.00
Letter to Arbitrator 0.20 39.00
Attention to Letter from Arbitrator 0.20 39.00
Attention to Letter from Kirchman 0.20 39.00
Attention to Letter from Arbitrator % 0.20 39.00
Letter to Debbie 0.20 39.00
Letter to Arbitrator 0.20 39.00
Attention to Letter from Kirchman. 0.20 39.00
For Current Services Rendered 3.00 585.00
Total Current Work | 585.00
03/12/10 Less Payment Received -39.00

Balance Due $1,053.00



In Account With

FREDERICK J. MOHR uc
ATTORNEY AT LAW 414 East Walnut Street, Suite 101, P.O. Box 1015, Green Bay, WI 54305-1015
' Tel: (920) 437-5441 Fax: (920) 437-5443
Page: 4
_ BROWN COUNTY HUMAN RESOURCES , .~ March 31, 2010
Account No: 2647-6M
Statement No: 4626
Electricians
Previous Balance $1,267.50
03/12/10 Less Payment Received -117.00
Balance Due : $1,150.50
Account No: 2647-7M
Statement No: 4626
Library
Previous Balance $643.50
Hours
Attention to Letter from Arbitrator 0.20 39.00
Attention to Letter from Etten 0.20 39.00
Attention to Letter from Etten 0.20 39.00
Letter to Etten 0.20 39.00
Drafting of Settlement Agreement 0.30 58.50
Attention to Letter from Etten 0.20 39.00
Letter to Debbie 0.20 39.00
Letter to Arbitrator 0.20 39.00
Attention to Letter from Arbitrator 0.20 ©39.00
For Current Services Rendered 1.90 370.50

Total Current Work 370.50



In Account With

FREDERICK J. MOHR w.c

414 East Walnut Street, Suite 101, P.O. Box 1015, Green Bay, WI 54305-1015

ATTQRNEYAJWJHV
Tel: (920) 437-5441 Fax: (920) 437-5443
Page: 5
BROWN COUNTY HUMAN RESOURCES ~  March 31, 2010
Account No: 2647-7M
Statement No: 4626
Library

03/12/10 Less Payment Received - -448.50
Balance Due $565.50
Account No: 2647-8M
Statement No: 4626

Telecommunicators
Previous Balance $2,988.00
03/12/10 Less Payment Received | -2,067.00
Balance Due $921.00
Account No: 2647-9M
Statement No: 4626

Medical Examiners
Previous Balance $1,170.00
03/12/10 Less Payment Received -1,170.00

Balance Due $0.00



In Account With

FREDERICK J. MOHR 1

ATTORNEY AT LAW 414 East Walnut Street, Suite 101, P.O. Box 1015, Green Bay, WI 54305-1015

Tel: (920) 437-5441 Fax: (920) 437-5443

Page: 6

BROWN COUNTY HUMAN RESOURCES March 31, 2010

DRYEN AYER S HUTAN REeVUVRRDe L o hccount Ho.  seaq-oM

- Statement No: 4626
Medical Examiners

Total Balance Due $4,684.50

Interest accrues at the rate of 1% per month on all balances
over 30 days.



IN ACCOUNT WITH

One South Pinckney Street
P.0. Box 1806
Madison, Wisconsin 53701-1806

MICHAEL BEST Teephone 606,267 3501

& FRIEDRICH LLP mesmesemmnl

Michaelbest.com

~—John F:Luetscher

Brown County Corporation Counsel Client: 018236
Northern Building - Room 680

305 East Walnut Street April 15, 2010

PO Box 23600 Invoice No. 1102217

Green Bay, WI 54305-3600
EIN 39-0934985

Due Upon Presentation
Retumn Upper Portion with Payment

Invoice No. 1102217
For Professional services rendered through March 31, 2010, as follows:

Matter: 018236-0009 Environmental Matters

3/1/10 L Bochert Telephone conversation with Mr. Haen with respect to issues 0.30 $112.50
associated with dredging operations and his request for assistance
in determining means to obtain priority on dredging in port.
3/2/10 L Bochert Telephone conversation with Mr. Haen with respect to 2.00 $750.00
maintenance, navigational dredging issues; review materials
provided; prepare suggested draft letters for congressional and
state legislator offices to use to request resolution of matter by
EPA, DNR and Governor's office; email same to DACrass and
IAPitz for consideration in light of other activities involving
Brown County, Fox River, Corps of Engineers and EPA.
3/3/10 L Bochert Receive comment from IAPitz and DACrass on draft letters 0.40 $150.00
regarding navigation dredging; prepare and transmit email with
draft letters and suggested course of action to Mr. Haen for his
consideration.
3/5/10 L Bochert Confer with Mr. Haen with respect to announcement by 0.40 $150.060
Congressman Kagen that EPA and the Corps have agreed to
navigation dredging and handling of same in context of March 8
meeting with various stakeholders.

Total Hours 3.10

Total Services $1,162.50




IN ACCOUNT WITH

MICHAEL BEST

& FRIEDRICH LLF we————m

Client: 018236

Matter: 018236-0009 Environmental Matters

Total This Matter

Balance from previous statement
Payments received

Current Balance

One South Pinckney Street

P.O. Box 1806

Madison, Wisconsin 53701-1806
FAX 608.283.2276

Telephone 608.257.3501

Michaelbest.com

Page2

April 15,2010
Invoice No. 1102217

$1,162.50

$2,438.55
(2,438.55)

$1,162.50




IN ACCOUNT WITH

One South Pinckney Streei
P.O. Box 1806

Madison, Wisconsin 53701-1806
ICHAEL BEST e
Telephone 608.257.3501

Michaelbest.com

John F: Luetscher

Brown County Corporation Counsel Client: 018236
Northern Building - Room 680

305 East Walnut Street April 15,2010

PO Box 23600 Invoice No. 1102218

Green Bay, WI 54305-3600
EIN 39-0934985

Due Upon Presentation
Return Upper Portion with Payment

Invoice No. 1102218
For Professional services rendered through March 31, 2010, as follows:

Matter: 018236-0042 Fox River Cleanup - Insurance
3/2/10  C Smith Correspondence to Attorney Skardon retaining CNA erroneous 0.30 $96.00
payment; email from CNA regarding settlement authority.
3/9/10  C Smith Emails to/from CNA regarding invoice/payment issues; email to 0.20 $64.00
, County regarding same.
3/10/10  C Smith Telephone conference call with DACrass regarding status of 0.20 $64.00

settlement negotiations; telephone conference call with IAPitz
regarding summary judgment filing due 4/3/10.

3/15/10  C Smith Prepare defense cost summary and email to Attorney J. Luetscher ~ 0.50 $160.00
regarding same.
3/22/10  C Smith Correspondence to Mr. Luetscher regarding defense cost 0.50 $160.00

payment; correspondence to J. Beacham and S. Skardon
regarding tender of invoice for payment; update defense cost

tracker.

3/30/10  C Smith Review invoicing/insurer payment issue; update defense cost 0.20 $64.00
tracking chart.
3/31/10  C Smith Correspondence to Attorney J. Luetscher providing payment. 0.10 $32.00
Total Hours 2.00
Total Services $640.00
Disbursements:

Photocopying 7.95

Disbursements Total $7.95




IN ACCOUNT WITH

MICHAEL BEST

& FRIEDRICH LLP oo

~ Client: 018236

Matter: 018236-0042

Fox River Cleanup - Insurance

Total This Matter

Balance from previous statement
Payments received

Current Balance

One South Pinckney Street

P.O. Box 1806

Madison, Wisconsin 53701-1806
FAX 608.283.2275

Telephone 608.257.3501

Michaelbest.com

_ Page2

April 15,2010
Invoice No. 1102218

$647.95

$1,687.69
(564.64)

$1,771.00




IN ACCOUNT WITH

MICHAEL BEST

& FRIEDRICH LLP  e——sscem

Client: 018236

Matter:

Attorney

C Smith
Totals

018236-0042

Title

Partner

One South Pinckney Street

P.O. Box 1806

Madison, Wisconsin 53701-1806
FAX 608.283.2275

Telephone 608.257.3501

Michaelbest.com

Page 3

April 15, 2010
Invoice No. 1102218

Fox River Cleanup - Insurance

ATTORNEY BREAKDOWN
Hours Worked Billed Per Hour Bill Amount
2 $320.00 $640.00
2.00 ' $640.00



IN ACCOUNT WITH

One South Pinckney Street
£.0. Box 1806

Madison, Wisconsin 53701-1806

M l C H A E L B E S T 521);;?:628536;227557.3501
neer & FRIEODRICH LLP  eecommsmmm—
Michaelbest.com
“John F.Touetscher
Brown County Corporation Counsel Client: 018236
Northern Building - Room 680
305 East Walnut Street April 15, 2010
PO Box 23600 Invoice No. 1102219

Green Bay, WI 54305-3600

Invoice No. 1102219
For Professional services rendered through March 31, 2010, as follows:

Matter:

3/2/10

3/3/10
3/3/10

3/10/10

3/19/10

3/20/10

3/29/10

- 3/30/10

3/30/10

3/30/10

3/31/10

3/31/10

3/31/10

018236-0044

I Pitz

1 Pitz
D Crass

D Crass

I Pitz

D Crass

I Pitz

A Wildeman

R Exum

I Pitz

A Wildeman

I Pitz

R Exum

EIN 39-0934985
Due Upon Presentation
Retumn Upper Portion with Payment

API and NCR v. George A. Whiting, et al.

Read recent case filings, including order denying leave to take 1.00 $375.00
discovery.

Review and comment on draft letter from Dean Haen. 0.40 $150.00
Review dredging letters; provide input to LHBochert regarding 1.00 $425.00
same; review settlement.

Conference with CESmith regarding status of settlement 0.20 $85.00
authority.

Review recent case filings and correspondence. 0.80 $300.00
Review U.S. reply brief regarding De Pere de minimis settlement 0.50 $212.50

for government's positions in light of same to utilize for
settlement negotiations regarding Brown County.

Review summary judgment briefs and correspondence with 3.60 $1,350.00
Government regarding contribution claim; begin drafting

summary judgment brief.

Conference with RVExum regarding file review for documents 0.50 $95.00

related to discharges of PCBs from Bayport facility; draft email to

IAJPitz regarding production of discovery documents to USEPA

and/or USEPA's attorneys.

Index remaining Renard and Bay Port documents; review 4.00 $560.00
document database for reports or data regarding discharges from

Bay Port facility; identify responsive documents for AWildeman.

Continue drafting summary judgment brief. 4.40 $1,650.00
Conference with RVExum regarding documentation of PCB 0.20 $38.00
discharges from Bayport facility.

Read draft of Green Bay's summary judgment brief; revise Brown  1.80 $675.00
County's brief.

Review production documents for PCB test results; prepare 4.10 $574.00
summary table of test results.



IN ACCOUNT WITH

MICHAEL BEST

& FRIEDRICH LLP

Client: 018236 o . Page2

One South Pinckney Street

P.O. Box 1806

Madison, Wisconsin 53701-1806
FAX 608.283.2275

Telephone 608.257.3501

Michaelbest.com

April 15,2010
Invoice No. 1102219

Matter: 018236-0044 API and NCR v. George A. Whiting, et al.

Total Hours

Total Services

Disbursements:

Total This Matter

Balance from previous statement
Payments received

Current Balance

22.50

$6,489.50

$6,489.50

$11,138.12
(1,946.75)

$15,680.87




IN ACCOUNT WITH

One South Pinckney Street
P.O. Box 1806

Madison, Wisconsin 53701-1806
MICHAEL BEST oo 0525
Telephone 608.257.3501

& FRIEDRICH LLP oc——mae——

Michaelbest.com

. Client: 018236 S o - Page3

April 15,2010
Invoice No. 1102219

Matter: 018236-0044 API and NCR v. George A. Whiting, et al.

ATTORNEY BREAKDOWN
Attorney Title Hours Worked Billed Per Hour Bill Amount
A Wildeman Associate 0.7 $190.00 $133.00
D Crass Partner 1.7 $425.00 $722.50
1 Pitz Partner 12 $375.00 $4,500.00
R Exum Paralegal 8.1 $140.00 $1,134.00

Totals 22.50 $6,489.50
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BROWN COUNTY

INFORMATION SERVICES DEPARTMENT
INTERNAL CONTROLS

AN AUDIT PERFORMED BY THE
BROWN COUNTY INTERNAL AUDITOR

APRIL 2010

b



BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 - ‘ SARA J. PERRIZO, CPA
PHONE (920) 448-4014 FAX (920) 448-6221 INTERNAL AUDITOR
E-mail: perrizo_sj@co.brown.wi.us C Co :

May 10, 2010

Ms. Mary Scray

Chairman, Executive Committee
305 East Walnut Street

Green Bay, WI 54301

Dear Chairperson Scray:

I have completed an audit of the internal controls surrounding monetary receipts and
disbursements in the Brown County Information Services (IS) department. The attached report
includes a summary of the fieldwork performed and recommended changes to the internal control

structure of the IS department.

The recommendations and proposed policies detailed in this report have been shared with Bob
Heimann, Director of Information Services and his staff. Mr. Heimann has been given the
opportunity to review the report and recommendations with his staff and their responses are
attached to the report. This report has also been shared with County Executive Hinz and Carolyn
Maricque, Interim Director of Administration.

Discussion of this report will be placed on the agenda for the Monday, May 10, 2010 Executive
Committee meeting.

I would like to share with you my appreciation for the cooperation and assistance I have received
from Mr. Heimann and the entire staff of the Information Services department during this audit.

Respectfully submitted,

i Q) Bp

Sara J. Perri
Brown County Internal Auditor

cc: Executive Committee Members
Tom Hinz, County Executive
Carolyn Maricque, Interim Director of Administration
Bob Heimann, Information Services Director

Tb
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Audit Scope

As approved by the Executive Committee as part of the annual Internal Audit workplan, the scope
of this audit included reviewing the internal control structure surrounding the procurement,
tracking and storage of assets and the cost chargeback process in the Brown County Information
Services department. The Information Services department does not handle or process a material
amount of cash at this time.

Background
The Brown County Information Services department became a stand-alone department during the
2010 budget process after being located within the Department of Administration for several

years. The department is budgeted to purchase approximately $325,000 in equipment in 2010.

Audit Fieldwork Conducted

Audit fieldwork conducted included interviews with the Information Services Director and key
members of the Information Services team as well as observation of storage areas and spot checks

of invoices and packing slips.

Findings and Recommendations

The internal control process in the Information Services department is an ongoing process. As
technology changes, so must the controls that protect it. At this time, the following changes to
the internal control structure of the Information Services department are recommended.

1. Brown County currently uses a contracted company to dispose of old and unusable
equipment. The current process currently has the Network Support Clerk both disposing
of the assets as well as verifying the inventory asset receipt report from the contractor.

To improve controls over this process, it is recommended that an employee other than the
Network Support Clerk conduct a second verification of the inventory asset receipt
report.

2. There is currently not a process in place for the disposal of capitalized software packages.
This lack of policy could lead to a potential for inappropriate usage of County assets. It
is recommended that the Information Services department work with the Internal Auditor
to create a policy for disposal of these capitalized assets.

3. Currently there are numerous pieces of equipment that are kept in a storage room until
such time that they are needed for employee use. This storage room has a keyed door
lock, but there are a number of County employees that have keys for the lock. To have
better security and control over this equipment, it is recommended that a badge-swipe
lock be placed on the door to the storage room. In addition, it is recommended that the
placement of a security camera in the storage room be considered to monitor the activity
in the room. :

4. With regard to the inventory of equipment that is currently kept in storage, it appears as
though a majority of that equipment was purchased in bulk in order to receive sizable
price discounts. However, at times some of this equipment remains in storage for several
months. A discussion with the Information Services director revealed several benefits of
keeping a large inventory such as continuity of equipment models (saving set-up time), a

To



reduction in administrative time due to less orders being placed and quick accessibility
when a piece of equipment is needed. Some of the concerns with keeping an inventory
such as this include loss of warranty time as long the equipment remains in storage, risk
of damage to the equipment and the cost and challenge of securing the equipment. Due
to theses reasons, it is recommended that the Information Services department conduct a
cost/benefit analysis of bulk purchasing each time an equipment order is placed. Because
the County is eligible to purchase equipment using State contract pricing (with no
minimum purchase required), it is recommended that this pricing be considered in the
cost/benefit analysis prior to purchasing equipment that is not on the State contract.

Each year during the annual budget process, the Information Services Department staff
calculates a ‘chargeback’ amount for each County department. A portion of this
chargeback is an amount for replacement of computers. In previous years, the full cost of
the equipment to be replaced was charged to the appropriate department in the year of the
replacement. This resulted in large variances in the chargeback amounts and made
budgeting difficult for the departments. Several years ago this process was improved by
using a five year replacement calculation where one-fifth of the cost of the equipment is
charged to the department each year, thus building up a pool of money that is then used to
replace the equipment. However, there is one concern with calculating the chargebacks
in this manner and that is that the costs of the equipment change from year to year. For
example, in 2009, a cost of $917 was used as the basis for the 2010 budgeted
chargebacks, but in 2010 the County received a quote for a similar (acceptable) machine
for $570. This could ultimately result in the departments being overcharged for
replacement equipment. Therefore, it is recommended that the Information Services
department continue to review the cost of the equipment each year during the budget
process and that the chargeback amounts continue to be adjusted to reflect the most
current cost estimate. In addition, it is recommended that if the cost of the equipment
decreases, the chargeback amount should be decreased as well as adjusted for the prior
year overcharge. If the cost of the equipment increases, the chargeback amount should be
adjusted in the same manner.

The Information Services department is responsible for tagging all computers and
printers that are in use in Brown County. This involves assigning each asset a unique
identifying number, recording the information in a spreadsheet, physically placing the ID
tag on the asset and reporting the identifying information to the Accounts Payable
department. Currently, the Network Support Manager is in charge of physically placing
the ID tags on the equipment and recording the tag ID number in the appropriate
spreadsheet. At this time, this process lags behind the deployment of the equipment by
approximately one year. To improve this process and therefore the internal controls, the
following is recommended: e

e Instead of the Network Support Manager physically placing the ID tags on all
equipment, it is recommended that the Information Services employee who
issues the equipment obtain the ID number from the Network Support Manager
and place the corresponding tag on the equipment at the time of deployment to a
County department.

o All assets should be assigned a tag number at the time they are received by the
County. At this time, assets that are located in storage are not assigned an ID.
number.

e The Information Services department has not received clear direction regarding
which assets require tagging. It is recommended that the Information Services

b



7.

Director discuss this issue with the Finance Director to develop a clear policy on
asset tagging.

e Regardless of the changes made to this procedure, it is vital that the tagging
process be brought up to date and that it stays current at all times.

The Management Information Coordinator (Public Safety) in the Information Services
department is often in charge of large projects that are funded with bond proceeds. At
this time, this position does not have access in the Logos system to view the financial
transactions that are recorded against these projects. For better cost control and tracking,
it is recommended that the Management Information Coordinator (Public Safety) be
given inquiry access to the projects that fall under the control of this position.

Conclusion

The Brown County Information Services department has made some improvements over
internal controls in the last several years. Implementation of the above recommendations will
serve to strengthen the controls and reduce the risk of fraud and theft in the County.

b



INFORMATION SERVICES DEPARTMENT

Brown County

305 E. WALNUT STREET, FIFTH FLOOR
P.O. BOX 23600

" GREEN BAY, WI 54305-3600 ' ROBERT J. HEIMANN
PHONE: (920) 4484025 FAX: (920) 448-6266 WEB: www.co.brown.wius ' DIRECTOR
May 10, 2010

Ms. Mary Scray

Chairman, Executive Committee
305 East Walnut Street

Green Bay, WI 54301

Dear Chairperson Scray:

| met with Internal Auditor Sara Perrizo regarding the internal controls audit dated April 2010 on the Brown
County Information Services Department. The information provided below addresses the seven items
identified in the audit. | would also like to compliment Sara on the thoroughness of her audit. Her questions
and drilling down techniques helped identify some opportunities for improvement.

1. The recommendation in item 1 will provide additional verification. A process has been written and
implemented. This new process for verifying disposal of assets has been reviewed and agreed to by the

Internal Auditor.

2. ltem 2 deals with the disposal of capitalized software. In discussions with the Internal Auditor it is unclear
exactly how the “inappropriate use” of this intangible capitalized software could occur. However, | will work

with the Internal Auditor to satisfy or eliminate this concern.

3. Initem 3 the Internal Auditor and | are in agreement on the value of tightening controls of the storage room
that holds technology equipment before installation. Upon first review of the recommendations of badge
controlled access and a security camera it seemed very comprehensive to better control and monitor the
room. Upon further thought | believe a motion detecting security camera strategically placed is sufficient
for control. The camera could be set up with a 30 day retention of activity. The camera will visibly capture
all entry and exit into the room as well as provide a wider angle view at some of the equipment. The

activity through this camera can be scanned daily for suspicious activity.

4. ltem 4 addresses the equipment that is referenced above in item 3. When technology equipment arrives it
is temporarily stored waiting for unpacking, asset tagging, software installation and general preparation for
installation. The process of reviewing personal computer (PC) costs, model obsolescence, state contract
pricing, work schedules, etc. are all considerations currently utilized for all technology equipment
replacement planning. | agree with the Internal Auditor that we should continue to review cost benefit
analysis. In 2009 the IS Department did fall behind with PC installations. The IS Department not only had
the normal approximate 200 PC installations, but we had approximately 140 used PC'’s get installed at the
Library and the County had a virus outbreak whereby the remediation of the virus detracted from the
planned installations. With the state pricing in place for 2010 there is no cost advantage for a large bulk

order of PC’s so the ordering cycle will be adjusted accordingly.

C:\Users\perrizo_sj\AppData\l ocalMicrosoftWindows\Temporary Intemnet Files\OLKB827\20 10-04-30 Response to Internal Audit.doc
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Page 2

5. The new technology replacement schedule referenced in item 5 is a new process that is only one year old.
There have already been modification made to the process for 2010 and there are more planned in 2011.
This process has averaged out the cost to departments over 5 years which is extremely beneficial for
department budgeting. Costs of equipment fluctuate each year and the cost per line item for technology
equipment has been trending downward. The PC and laptop costs used are an average. Brown County
uses multiple models of desktop PC’s and laptops with varying costs. In addition the plan to date did not
have monitors broken out separately. Some locations utilize two monitors in their line of work. The 911
Center actually uses three monitors per station. Starting in 2011 the equipment replacement plan will
break out monitors by department for better accountability plus we are planning to extend the life of
monitors from 5 — 7 years so the life of a monitor is not tied to the life of the PC.

6. The Internal Auditor and | had some healthy discussions regarding asset tagging. There are multiple
issues here both with the process of tagging and identification of what needs to be tagged. There have
been improvements made within Brown County in asset tracking in the last couple years, but there is still
room for improvement. The IS Department will work with Finance to establish a better definition of what
needs to be tagged and work internally to improvement the tagging process.

7. Item 7 is an interesting item that made the list. There has been no denial of access implemented for the
Management Information Coordinator. There is also no open request for this access. | will work with the
Financial Security Controls person to implement this request unless there is some security/confidentiality
reason why such access shouldn’t be granted.

I would be happy to address any questions regarding this report.

Respectfully submitted,

Robert Heimann
Brown County Information Services Director

cc. Executive Committee Members
Tom Hinz, County Executive
Sara Perrizo, Intemal Auditor
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Mary Scray
Vice-Chairman

I am Michael Zimmerman and I work with API Services/Veridocs.

You had provided Howie Erickson some questions. Since Howie is on leave, I have talked with
our IT Department in Lexington, KY, and they have responded.

Here are the questions and answers:

1. Can our system query the Wisconsin driver’s license data base and receive a copy of the
Wisconsin driver’s license with a photo that is on file with the Wisconsin DMV so that it

can be compared with the license being scanned?
No. As a matter of fact, there is a lawsuit pending between the WI DMV and the W1

State Patrol requesting this information. As of now, even the State Patrol and law
enforcement agencies in WI do not have this capability.

2. Is the Social Security number a part of the driver’s license file and if so, can we access it

for comparison purposes?
It depends on the driver’s license and issuing state. But for the most part it is NOT

included in the majority of driver’s licenses. Ifitis, we can extract and make available to

you.

3. Brown County subscribes to a CARES software program to assist them in fraud
investigations. This system only covers Wisconsin and we need to determine if we could

tie it into other states systems.
We will be able to do this. However, we would need to scope out the integration points

and determine how to search/match an individual from the DL/ID we scan and cross
reference to CARES or other similar systems.

4. A good portion of applications are filed over the internet and intake workers might not

have physical contact with the applicant.
You may need to change your policy and we highly recommend that an actual DL/ID is

at least presented in person for verification.

Can we install the software at the building in downtown Green Bay and access the files at
the Brown County Jail with a person search? Can we install a firewall so that the jail
would not have access to the Human Services files? Yes and Yes.

5. Can we install a program that would query addresses to determine how many people live
at a particular address have applied for welfare?

This would require a parsing algorithm to strip the address apart. Currently the address is
provided back from ATS as a big text string so we would have to look into pulling out the
address, city, state, zip. This is quite challenging programmatically. If we did this
enhancement, we would highly recommend/insist the user checks the parsing output and

I



" Veridoc

verify the address was pulled correctly from the ID. There are packages out there that
will standardize an address to USPS standard. If they want to go down that path, I would
recommend using one of these. We would need to detérmine costs and whether

appropriate to incur the costs or wrap up in pricing. Now once we are confident the
address is in and saved we could query against the data base to find other people at the

address.

6. Can we scan immigrant carés?
- Yes.

7. There are thirty five (35) workers. How many of them would be covered under the one

general license for Brown County?
All of them. But each would have a different (and unique) login specific to that user. We

only charge for each PC the application is loaded on regardless of whether a
reader/authenticator is on it as well. So if there are 20 PCs with authenticators and 10
PC:s just reporting/retrieving the charge would be 20 authenticators and then for only 30

licenses.

In conclusion, it is feasible to do almost all of the above with the exception of retrieving the
actual picture/data from the State Motor Vehicles Department as of now. To put it simply, once
we have scanned the document.....driver’s license, passport, visa, etc., we will forensically ‘
authenticate the document and extract the data to be used by Human Services in concert with

their existing data management system.

It has been our experience that in the first year of usage, you and your staff will come up with
new ideas for reports and data usage. Our IT personnel have demonstrated expertise in doing
this for multi-site corporations. There is no doubt that we can provide the hardware/software
solutions to enhance the county’s fraud prevention program both now and in the future.

N

Please feel free to contact me and I will be happy to assist you and your staff in any way
‘possible. ~

ol

Consultant

mzimgne an(@api-inc.com
Cell: 920-809-9216




L (k) May excuse members, and the excuse shall be entered in the proceedings of
) the County Board.

0] Shall| be an ex officio member of all committees, commissions and boards
created by the Board and may meet and deliberate in their meetings. He or she shall have the
power to vote in such committee only in order to establish a quorum and shall be entitled to
vote on any matters presented to the committee until such time as a quorum of the regular
committee members is present.

(m) Shall represent the county at all ceremomal events or functions to present
county positions or programs at his or her discretion.

(n) Shall appoint a member to the Land Conservation Committee in accordance
with Sec, 92.06(1)(b) 2., Wis. Stats.

wq\b L»\ " (3) Duties of the Vice-Chair. The Vice-Chair:
)(ﬁ)
{d} Q\’“ (a) Shall assume all duties of the Chair in the event of absence, disability or
w incapacity of the Chair.
(b) Shall chair the Executive Committee,
(c) Shall preside at Board of Supervisors meetings in the event of absence of
the Chair.
(d) Shall lead the invocation and pledge of allegiance at the County Board
meetings.
\> (e) Except for organizational meetings, shall be an ex officio member of all

committees, commissions and boards created by the Board and may meet and deliberate in
their meetings. He or she shall have the power to vote in such committee only in order to
establish a quorum and shall be entitled to vote on any matters presented to the committee
until such time as a quorum of the regular committee members is present.

2.05 COMMITTEES OF THE COUNTY BOARD. (1) The purpose of this Rule is to
define the structure, purposes and duties of the County Board Committee system. All matters
pertaining to,committee organization and membership and responsibilities shall be construed
in favor of the declared will of the County Board in these Rules, consistent with the intent of
Section 59.025 and 59.026, Wisconsin Statutes. (County Organization)

(2) Each Committee of the County Board shall have policy oversight authority for all
programs and activities of Departments, Offices, Boards, Commissions and Authorities under

their respective oversight authority.

(3) A Committee, Board, Council or Authority requesting County Board consideration
on any issue shall refer the request to its standing committee of policy oversight authority for
consideration and referral to the County Board as deemed appropriate.

(4) A majority of any committee shall constitute a quorum for the transaction of
business.

F \ 9/11/09 Updated April 2009
.~ 2(4)



17. Closed session when necessary upon advice of Corporation Counsel.
18. Adjournment.

(4) (a) The County Board agenda will be prepared by the County Board staff under
the direction of the Board Chair.

(b) All agenda items to be considered at a meeting of the County Board, its
standing committees and all committees, boards and commissions of Brown County
government shall be submitted to the County Board office by 4:00 p.m. on Tuesday of the
week preceding the meeting for inclusion on the meeting agenda. The County Board staff
shall draft, properly notice and mail all agendas and packets as prescribed by Chapters 19 and
59, Wisconsin Statutes, and these County Board rules. The mailing date will be Thursday.

(¢) No agenda addition requests will be considered unless, due to time
constraints, it cannot be held over to the next meeting for any of the following reasons:

Endangerment to the health or welfare of any person or group.

An additional expenditure of funds would be required if held over.
Cause an adverse working condition for an employee or department.
Litigation requiring consideration.

An emergency as determined by the County Board Chair.

nhne

(d) All agenda addition requests must be accompanied by an explanation of the
appropriate category as specified above. Agenda items of every meeting of a governmental
body shall be given at least 24 hours prior to the commencement of such meeting.

(e) 2/3 vote of the members present is required to add the request to the
agenda prior to adoption of the agenda.

() Al resolutions and ordinances are to be final drafted by the County
Corporation Counsel's office and shall indicate whom the final drafter was at the bottom of

each resolution and ordinance.

(g) All resolutions and ordinances are required to have a financial nhote from the
Director of Administration, when applicable.

(5) (a) Minutes of each meeting of the County Board and meetings of all County
committees, commissions, boards, etc., whether in regular session, special session or closed
session, shall be taken, transcribed in writing and filed with the County Board staff by the
secretary of the committee, commission or board or other person so designated within 3

working days of the meeting.

(b) Minutes of any closed session shall not be made available to the public until
the reason for calling the closed session no longer exists as determined by the Chair of that

closed session upon the advice of Corporation Counsel.

(c) Meetings shall be held at the call of the committee, commission or board
chair, or at the call of a majority of its members.

(d) Committee, commission, or board meetings shall be held following the rules
set up by that group providing they do not conflict with state law and these rules. :

Updated April 2009

|



TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION APPROVING BUYER’S AGENCY REPRESENTATION

AGREEMENT FOR ACQUISITION OF REAL ESTATE FOR

BROWN COUNTY SHERIFF’S DEPARTMENT OPERATIONS

WHEREAS, the Brown County Sheriff’s Department is reviewing its options for additional

facilities for its operations; and

WHEREAS, the County has a potential interest in acquiring real estate at 2684 Development

Drive in the Village of Bellevue as well as other possible locations for the Brown County Sheriff’s

Department; and

WHEREAS, Brown County needs expertise in the form of a real estate buyer’s agent to

protect the county’s interests; and
WHEREAS, Joe Van Deurzen is a real estate agent with Hilgenberg Realty LLC; and:

WHEREAS, Joe Van Deurzen is a licensed and experienced real estate agent who can

provide the services of a buyer’s agent to Brown County; and

WHEREAS, Joe Van Deurzen and Hilgenberg Realty LLC have proposed a standard
“buyer’s agency representation agreement” to Brown County with the buyer’s broker’s compensation

payable by the seller; and

WHEREAS, §2.03 (3)(e) of the Brown County Code requires the County Board of

Supervisors approval of contracts “for legal services or outside consulting services . . .”



NOW, THEREFORE, BE IT RESOLVED that the attached buyer’s agency representation

agreement is approved and the County Executive is allowed to execute this agreement.

Respectfully submitted
EXECUTIVE COMMITTEE
Approved By:
COUNTY EXECUTIVE
Date Signed:

Final Draft Approved by Corporation Counsel

Fiscal Impact:

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor

SUPERVISOR NAMES DIsT. # AYES NAYS ABSTAIN SUPERVISOR NAMES DIST. # AYES NAYS ABSTAIN
WARPINSKi 1 LAVIOLETTE | 14
DE WANE 2 -| ANDREWS 15
NICHOLSON 3 KASTER 16
THEISEN 4 KNIER 17
KRUEGER H - WILLIAMS 18
HAEFS 6 FLECK 19
ERICKSON 7 CLANCY 20
BRUNETTE 8 WETZEL. 21
ZMA 9 LANGAN 22 -
) EVANS 10 SCRAY 23
VANDER LEEST 11 HOEFT 24
JOHNSON: 12 LUND 25
DANTINNE, IR 13 ' FEWELL 26
Total Votes Cast
Motion: Adopted Def Tabled
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Approved by the Wisconsin Department of Regulation and Licensing Hilgenberg Realty
1-1-08 (Optional Use Date) 7-1-08 {Mandatory Use Dats)
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WB-38 BUYER AGENCY/TENANT REPRESENTATION AGREEMENT

1 m BROKER THE SOLE AUTHORITY TO ACT FOR BUYER AS A BUYER'S AGENT: Buyer (see lines 154-185) gives

Broker the exclusive right to act as Buyer's agent to locate an Interest in property and fo negotiate the procurement of an

interest in property, except as excluded under lines 11-20. Except for excluded properties described in lines 11-20, Buyer

agrees that during the term of this Agreement, Buyer will not enter into any other agreements to retain any other buyer's

agent.

NOTE: IF BUYER WORKS WITH OWNER OR AGENTS OF OWNER IN LOCATING AND/OR NEGOTIATING AN
INTEREST IN PROPERTY, BUYER MAY BE RESPONSIBLE FOR BROKER'S FULL COMPENSATION IF
BUYER'S CONTACTS WITH OWNER OR OWNER'S AGENT RESULT IN NO COMPENSATION BEING

RECEIVED BY BROKER FROM OWNER OR OWNER'S AGENT.

10 m PURCHASE PRICE RANGE: $1,500,000.00 -~ $4,500,000.00
11 m EXCLUDED PROPERTIES: The following properties are excluded from this Agreementuntil _- - - [INSERT DATE]

12 Note; Identify any specific excluded properties or limitations on the scope of this Agreement including geographic
13 jimitations, or limitations on property type included under this Agreement. _See Additional Provisions, Page 5

14 of 5, Lines 182-184.
15
16
17
18
19

20 . '
21 m COMPENSATION: Broker's compensation shall be: [Check "SUCCESS FEE", "OTHER COMPENSATION", OR

22 BOTH, as applicable] [§] SUCCESS FEE: _2.100 % of the purchase price-er
23 whichever is greater. [] OTHER COMPENSATION:

24
25 [INSERT THE AMOUNT AND TYPE OF OTHER FEE, E.G. RETAINER FEE, OR HOURLY FEE
26 [f this Agreement calls for a success fee, it is agreed that Broker has eamed the success fee if, during the term of this
27 Agreement (or any extension of it), Buyer or any person acting on behalf of Buyer acquires an interest in property or enters
28 into an enforceable written contract between owner and Buyer fo acquire an interest in property, at any terms and price
29 acceptable to owner and Buyer. Broker's compensation remains due and payable if an enforceable written contract entered

30 into by Buyer per lines 26-29 fails to close. Once eamned, Broker's compensation is due and payable at the earlier of closing
31 or the date set for closing, unless otherwise agreed in writing.

32 Broker (may) {may-net) STRIKE ONE accept compensation from owner or owner's agent. (Broker may accept
33 compensation from owner or owner's agent if neither is struck.) Broker's compensation from Buyer will be reduced by any
34 amounts received from owner or owner's agent. )

35 mw BROKER'S DUTIES: In consideration for Buyer's agreements, Broker agrees to use professional knowledge and
36 skills, and reasonable efforts, to: 1) locate an interest in property, unless Broker is being retained solely to negofiate the
37 procurement of an interest in a specific property, and 2) negotiate the procurement of an interest in property, as required,
38 by giving advice to Buyer within the scope of Broker's license, facilitating or participating in the discussions of the terms
39 of a potential contract, completing appropriate contractual forms, presenting either party's contractual proposal with an
40 explanation of the proposal's advantages and disadvantages and other efforts including but not limited to the following:

41 = = =
42 unless Broker is retained solely to locate an interest in property.
43 m EARNEST MONEY: If Broker holds trust funds in connection with the transaction, they shall be retained by Broker in

44 Broker's trust account. Broker may refuse to hold earnest money or other trust funds. Should Broker hold the earnest money,
45 Buyer authorizes Broker to disburse the eamest money as directed in a written eamnest money disbursement agreement signed
46 by all parties having an interest in the trust funds. If the transaction fails to close and the eamest money is disbursed to Buyer,
47 then upon disbursement to Buyer the earnest money shall be paid first to reimburse Broker for cash advances made by Broker

48 on behalf of Buyer. .
49 w NON DISCRIMINATION: Buyer and Broker agree that they will not discriminate based on race, color, sex, sexual

50 orientation as defined in Wisconsin Statutes §111.32(13m), disability, religion, national origin, marital status, lawful
51 source of income, age, ancestry, familial status or in any other unlawful manner.

VoNODO AN

Hilgenberg Realty 1620 S Ashland Ave Green Bay, W1 54304
Phone: (920)435-2002 Fax: (920)435-4003 Philip Hilgenberg ) v
Produced with ZipForm® by ZipLogix 18070 Fifieen Mile Road, Fraser, Michigan 48026 www.ipLogix.com,
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m BROKER DISCLOSURE TO CLIENTS:

UNDER WISCONSIN LAW, A BROKER OWES CERTAIN DUTIES TO ALL PARTIES TO A TRANSACTION:

(a) The duty to provide brokerage services to you fairly and honestly.

(b) The duty to exercise reasonable skill and care in providing brokerage services to you.

(c) The duty to provide you with accurate information about market conditions within a reasonable time if you reques

unless disclosure of the information is prohibited by law. )
{(d) The duty to disclose to you in writing certain material adverse facts about a property, unless disclosure of

information is prohibited by law. (See lines 170-173)

(e) The duly to protect your confidentiality. Unless the law requires it, the broker will not disclose your confiden
information or the confidential information of other parties. (See lines 109-122)

{f) The duly to safeguard trust funds and other property the broker holds. _

(g) The duty, when negotiating, to present contract proposals in an objective and unbiased manner and disclose

advantages and disadvantages of the proposals.

BECAUSE YOU HAVE ENTERED INTO AN AGENCY AGREEMENT WITH A BROKER, YOU ARE THE BROKEI

CLIENT. A BROKER OWES ADDITIONAL DUTIES TO A CLIENT: )
(a) The broker will provide, at your request, information and advice on real estate matters that affect your transacti

uniess you release the broker from this duty.
(b) The broker must provide you with all material facts affecting the transaction, not just adverse facts.
(c) The broker will fulfil the broker's obligations under the agency agreement and fulfill your lawful requests that :

. within the scope of the agency agreement.
(d) The broker will negotiate for you, unless you release the broker from this duty. )
(e) The broker will not place the broker's interests ahead of your interests. The broker will not, unless required by Iz

give information or advice to other parties who are not the broker's clients, if giving the information or advice

contrary to your interests. . |
(f) If you become involved in a transaction in which another party is also the broker's client (a "muitiple representat

relationship"), different duties may apply.

m MULTIPLE REPRESENTATION RELATIONSHIPS AND DESIGNATED AGENCY: ) _
A multiple representation relationship exists if a broker has an agency agreement with more than one client who i:

parly in the same transaction. In a muitiple representation relationship, if all of the broker's clients in the transact
consent, the broker may provide services to the clients through designated agency.

Designated agency means that different salespersons employed by the broker will negotiate on behalf of you and -
other client or clients in the transaction and the broker's duties will remain the same. Each salesperson will prov
information, opinions, and advice to the client for whom the salesperson is negotiating, to assist the client in
negotiations. Each client will be able to receive information, opinions, and advice that will assist the client, even if
information, opinions, or advice gives the client advantages in the negotiations over the broker's other clients.
salesperson will not reveal any of your confidential information to another party unless required to do so by law.

If a designated agency relationship is not in effect you may authorize or reject a multiple representation relationship
you authorize a multiple representation relationship the broker may provide brokerage services to more than one clien
a transaction but neither the broker nor any of the broker's salespersons may assist any client with information, opinions,
advice which may favor the interests of one client over any other client. If you do not consent to a muitiple representat
relationship the broker will not be allowed to provide brokerage services to more than one client in the transaction.

www zipt.ogix.com Brown Co
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‘Broker shall continue to keep the information confidential after Broker is no longer p

Page 3 of 5, WB-36

INITIAL ONLY ONE OF THE THREE LINES BELOW:

| consent to designated agency. :
I consent to multiple representation relationships, but | do not consent to designated agency.

I reject multiple representation relationships.
NOTE: You may withdraw your consent to designated agency or to muitiple representation relationships by written notice fo

the broker at any time. Your broker is required o disclose to you in your agency agreement the commission or fees that you
may owe to your broker. If you have any questions about the commission or fees that you may owe based upon the type of
agency relationship you select with your broker you should ask your broker before signing the agency agreement.

m SUBAGENCY: The broker may, with your authorization in the agency agreement, engage other brokers who assist your broker
by providing brokerage services for your benefit. A subagent will not put the subagent's own interests ahead of your interests. A
subagent will not, unless required by law, provide advice or opinions to other parties if doing so Is contrary to your interests.

PLEASE REVIEW THIS INFORMATION CAREFULLY. A broker or salesperson can answer your questions about
brokerage services, but If you need legal advice, tax advice, or a professional home inspection, contact an
attorney, fax advisor, or home inspector. This disclosure Is required by section 452.135 of the Wisconsin statutes
and is for information only. It is a plain language summary of a broker’s duties fo you under section 452.133 (2) of

the Wisconsin statutes.

m CONFIDENTIALITY NOTICE TO CLIENTS: Broker will keep confidential any information given to Broker in
confidence, or any information obtained by Broker that he or she knows a reasonable person would want to be kept
confidential, unless the information must be disclosed by law or you authorize Broker fo disclose particular information.

roviding brokerage services to you.
THE FOLLOWING INFORMATION IS REQUIRED TO BE DISCLOSED BY LAW.

1. Material adverse facts, as defined in section 452.01 (5g) of the Wisconsin statutes (See lines 170-173).

2. Any facts known by the broker that contradict any information included In a written inspection report on the property
or real estate that is the subject of the transaction. To ensure that the broker is aware of what specific information
you consider confidential, you may list that information below (See lines 119-120). At a later time, you may also
provide the broker with other information you consider o be confidential.

CONFIDENTIAL INFORMATION: Information obtained from the Brown County Board of Supervisors
desi ted as being confidential and used in purchase negotiations.
NON-CONFIDENTIAL INFORMATION (The following may be disclosed by Broker).

m WAIVER OF CONFIDENTIALITY: Buyer may wish to authorize Broker to disclose information which might otherwise be
considered confidential. An example of this type of information might be financial qualification information which may be
disclosed to strengthen Buyer's offer fo purchaseflease proposal in the eyes of prospective sellers/landlords. Broker's
authorization to disclose may be indicated at lines 121-122. Unless otherwise provided at lines 119-120, Broker has permission
to disclose Buyer's identity to owner, owner's agents and other third parties without prior consent from- Buyer. Buyer
acknowledges that pursuant to Wisconsin Statute section 706.03(1)(b)(1m) & conveyance, such as an offer to purchase, is not
binding if it is signed by a representative properly authorized by Buyer (e.g., with a power of attomey) uniil such time as Buyer

is identified in the conveyance.

m NON-EXCLUSIVE RELATIONSHIP: Buyer acknowledges and agrees that Broker may act for other buyers in connection
with the location of properties and may negotiate on behalf of such buyers with the owner or owners agent. In the event that

Broker undertakes to represeni and act for other buyers, Broker shall not disclose fo Buyer, or any other buyer, any confidential
information of any buyer, unless required by law.

m COOPERATION: Buyer agrees to cooperate with Broker and to pravide Broker accurate copies of all relevant records,

documents and other materials in Buyer's possession or control which are required in connection with the purchase, option,

exchange or lease of property. Buyer agrees to be reasonably available for showings of properties. Buyer authorizes
Broker to do those acts reasonably necessary to fulfill Broker's responsibilities under this Agreement including retaining
subagents. Buyer shall promptly notify Broker in writing of the description of any property Buyer locates. Buyer shall also
notify Broker of the identity of all persons making inquiries conceming Buyer's objectives stated in this Agreement.

Brown County
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® PROPERTY DIMENSIONS: Buyer acknowledges that property dimensions, fotal square footage and total acre
information provided to Buyer may be approximate due to rounding and may vary due to different formulas which car
used to calculate these figures. Unless otherwise indicated, property dimension figures have not been verified by sur
CAUTION: Buyer should verify any property dimension or total square footagelacreage calculation whicl

material to Buyer.

m DEFINITIONS:

ADVERSE FACT: An “adverse fact" means any of the following:
(a) A condition or occurrence that is generally recognized by a competent licensee as doing any of the foliowing

1) Significantly and adversely affecting the value of the property;
2) Significantly reducing the structural integrity of improvements to real estate; or
3) Presenting a significant health risk to occupants of the property.
(b) Information that indicates that a party to a transaction is not able to or does not intend to mest his or her obhgatx
under a contract or agreement made concerning the transaction. )
BUYER: "Buyer”, as used in this Agreement, is the parly executing this Agreement and seeking to acquire an interes
real estate or a business opportunity by purchase, lease, option, exchange or any other manner.
DEADLINES-DAYS: Deadlines expressed as a number of "days" from an event, such as acceptance, are calculated

excluding the day the event occurred and by counting subsequent calendar days.
DELIVERY: Delivery of documents or written notices related to this Agreement may only be accomplished by:

1) giving the document or written notice personally to the parly;
2) ' depositing the document or written notice postage or fees prepaid or charged to an account in the U.S. Mail ¢
commercial delivery system, addressed to the parly, at the party's address (See lines 220, 226 and 232);

3) electronically transmitting the document or written notice to the party’s fax number (See lines 222, 228 and 234); :

4) as otherwise agreed in additional provisions on lines 182-190 or in an addendum to this Agreement.
INTEREST IN PROPERTY: The “interest in properly” to be obtained by Buyer includes a purchase, leasehold, opt
exchange agreement or any other procured interest in real properly unless restricted at lines 11-20, in addltxonal provisi
(lines 182-190) or elsewhere in this Agreement.
LOCATE AN INTEREST IN PROPERTY: "Locate an interest in property" shall mean, as used in this Agreement
identify, evaluate according to the standards set by Buyer and determine the availability of the interest sought by Bu

in a property.

MATERIAL ADVERSE FACT: A “"material adverse fact" means an adverse fact that a parly indicates is of sl

significance, or that is generally recognized by a competent licensee as being of such significance to a reasonable pa
that it affects or would affect the party's decision to enter into a contract or agreement conceming a transaction or affe
or would affect the party's decision about the terms of such a contract or agreement.

NEGOTIATE THE PROCUREMENT OF AN INTEREST IN PROPERTY: "Negotiate the procurement of an interes!
property” shall mean, as used in this Agreement, to contact the owner of the property or the owner's agent to asceri
the terms and conditions upon which the interest may be obtained and to otherwise assist Buyer in reaching

agreement to procure the interest sought by Buyer in the property as may be specified in this Agreement.

PERSON ACTING ON BEHALF OF BUYER: In this Agreement "Person acting on behalf of Buyer” shall mean any pers
joined in interest with Buyer, or otherwise acting on behalf of Buyer, including but not limited to Buyer‘§ immediate farr

179 joi

180
181

agents, servants employeeé, as well as any and all corporations, partnerships, limited liability companies or other entif
controlled by, affiliated with or owned by Buyer in whole or in part.

www zipl oglx.com Brown County
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182 m ADDITIONAL PROVISIONS: _This Agreement is in effect for the purchase of facilities and
183 properties located in Brown County, Wisconsin, to be used and occupied by the Brown County

184 Sheriff's Department.
185

186
187
188
189
190 .
191 m ADDENDA: The attached Addenda »
isfare made a part of this Agreement.

182
193 m TERM OF THE AGREEMENT: From the 14th day of April . gos.g
AP s 201 B

194 up to and including midnight of the 30th day of ril
195 Notwithstanding lines 193-194, Broker and Buyer agree that this Agreement shall/shall not [STRIKE ONE | end [if neither
196 struck, this Agreement shall end] when Buyer procures an interest in property.
197 m TERMINATION OF AGREEMENT: Neither Buyer nor Broker has the legal right to unilaterally terminate this Agreement
198 absent a material breach of contract by the other party. Buyer understands that the parties to this Agreement are Buyer and the
199 Broker (firm). Agents (salespersons) for Broker (firm) do not have the authority to terminate this Agreement, amend the
200 compensation terms or shorten the term of this Agreement, without the written consent of the agent(s)' supervising broker.
201 Buyer and Broker agree that any termination of this Agreement by either party before the date stated on line 184 shall be
202 indicated to the other party in writing and shall not be effective until delivered to the other party in accordance with lines
203 158-163. CAUTION: Early termination of this Agreement may be a breach of contract, causing the terminating party to
204 potentially be liable for damages. v
205 m EXTENSION OF AGREEMENT TERM: The Agreement term is extended for a period of one year as to any property
206 which during the term of this Agreement was: 1) located or negotiated for by Broker, Broker's agent, Buyer or any person
_.207 acting on behalf of Buyer, or 2) which was the subject of a written offer to purchase submitted by Buyer or any person
, 1298 acting on behalf of Buyer. If this extension is based on Broker's or Broker's agent's location or negotiation, this extension
3 %jag‘i shall only be effective if a written description of the property is delivered to Buyer no later than three days after expiration

2 ﬁt}!\ of this Agreement.

DA ® NOTICE ABOUT SEX OFFENDER REGISTRY: You may obtain information about the sex offender registry and
K e \persons registered with that registry by contacting the Wisconsin Department of Corrections on the Internet at
ih

D;z 13.Lg_tg;llwww.widocoffengg_l:g,grg or by telephone at (608)240-5830.
4214w READING/RECEIPT: BY SIGNING BELOW, BUYER ACKNOWLEDGES RECEIPT OF A COPY OF THIS
A S AS WELL AS ANY ADDENDA AND ANY OTHER

,iff\GREEM'ENT AND THAT HE/SHE HAS READ ALL FIVE PAGE
DOGUMENTS INCORPORATED INTO THIS AGREEMENT.

EJDated this 14th day of April , 2010
() . BY: TOM HINTZ, COUNTY EXECUTIIVE
218 (x : _BRON_COUNTY, WL
219 Buyer's Signature A Print Name Here: A Date 4
325 E. Walnut Street :
220 Green Bay, WI 54301 ; , ' {920) 44B-4053
Buyer's Phone # &

221 Buyer's Address A

222 (920) 448-4054
223 Buyer's Fax# A

BC Coun Executivefco.brown.wi.us
Buyer's E-Mail Address A -

224 (x)

225 Buyer's Signature A Print Name Here: 4 Date 4
226

227 Buyer's Address A Buyer's Phone # A
228

Buyer's E-Mail Address A

Joseph Van Deurzen HILGENBERG REALYY LIC 04/14/2010
Broker/Firm Name A Datea

229 Buyer's Fax# A

230 (x)

231 Agent for Broker A Print Name Here: A
1620 S. Ashland Avenue

232 @reen Bay, WI 54304

233 Broker/Firm Address A Broker/Firm Phone # A

234 (920)435-4003 joevand6¢hotmail . com
235 Broker/Firm Fax# A Broker/Firm E-Mail Address A
Produced with ZipForm® by zipkogix 18070 Fifteen Mile Road, Fraser, Michigen 48028

(920) 435-2002

" Brown County -
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May 19, 2010

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

RESOLUTION REGARDING
CHANGE IN TABLE OF ORGANIZATION
DEPARTMENT OF ADMINISTRATION

WHEREAS, in 2008 the Grant Development Specialist was moved from the Human
Services table of organization to the Department of Administration to better serve all county

departments centrally; and

WHEREAS, the Office Manager I in the Department of Administration accepted the

position of Grant Development Coordinator; and

WHEREAS, the Office Manager I vacancy was filled for a short period of time but was
vacated again after several months. At this time, the department was evaluating the best use of
the grant position and how other departments would utilize the assistance of this position. In
addition, the grant position assumed‘ some of the vacant Office Manager duties to allow the

department to evaluate the need for two full time positions; and

WHEREAS, after a thorough review was completed by Human Resources in conjunction

with the Department of Administration, the following changes to the table of organization are

recommended; and

WHEREAS, Human Resources and the Department of Administration recommend the
deletion of (1.0) FTE Office Manager I and the deletion of (1.0) FTE Grant Development

Coordinator. The duties have been consolidated to create the addition of 1.0 FTE

Administrative/Grants Coordinator; and

WHEREAS, it is further recommended that the Administrative/Grants Coordinator

position be placed in the Administrative Classification and Compensation Plan in Grade 15; and



WHEREAS, the Administration Committee and Executive Committee concur with the

above proposed changes to the Department of Administration table of organization.

NOW, THEREFORE, BE IT RESOLVED, by the Brdwn County Board of Supervisors,
that it hereby approves the deletion of (1.0) FTE Office Manager I and (1.0) FTE Grant
Development Coordinator from the Department of Administration table of organization and the
creation of 1.0 FTE Administrative/Grants Coordinator.

BE IT FURTHER RESOLVED, by the Brown County Board of Supervisors, that the
Administrative/Grants Coordinator position will be placed in Grade 15 of the Administrative

Classification and Compensation Plan.

Fiscal Impact Salary and Fringe Benefits
For the Period of 5/01/10 — 12/31/10

Addition/
Position Title FTE Deletion Salary Fringe Total
Office Manager 1 (1.0) Deletion --Unfunded for 2010--
Grant Development Coordinator (1.0) Deletion ($33,324)  ($12,076)  ($45,400)
Administrative/Grants Coordinator 1.0 Addition $32.222 $11.677 $43.899
Total Fiscal Impact ($1102) (S 399) ($1.501)
Respectfully submitted,

ADMINISTRATION COMMITTEE
EXECUTIVE COMMITTEE

Approved By:

COUNTY EXECUTIVE

Date Signed:

Final Draft Submitted by Human Resources and Approved by Corporation Counsel

[



BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor
SUPERVISOR NAMES DIST.# | AYES | NAYS | ABSTAIN SUPERVISOR DIST.# | AYES | NAYS | ABSTAIN
TUMPACH 1 LA VIOLETTE 14
DE WANE 2 ANDREWS 15
NICHOLSON 3 KASTER 16
THEISEN 4 VAN VONDEREN 17
KRUEGER 5 SCHULLER 18
HAEFS 6 FLECK 19
ERICKSON 7 CLANCY 20
BRUNETTE ] WETZEL. 21
ZIMA ’ MOYNIHAN 22
EVANS 10 SCRAY 23
VANDER LEEST 1 CARPENTER 24
BUCKLEY 12 LUND 25
DANTINNE, JR 13 FEWELL 26
Total Votes Cast ________
Motion: Ad: —__ Def d____ Tabled_____
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HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET

P.O. BOX 23600
GREEN BAY, W1 54305-3600 DEBBIE KLARKOWSKI, PHR

PHONE (920) 448-4065 FAX (920) 448-6277 WEB: www.co.brown.wi.us HUMAN RESOURCES MANAGER

TO: Administrative Committee

FROM: Debbie Klarkowski
Human Resources

DATE: April 13, 2010

SUBJECT: Grant Development Coordinator — Reclassification

In 2008 the vacant Grant Development Specialist was moved from the Human Services table of
organization to the Department of Administration so that the position could better serve all
county departments centrally. The Office Manager in the Department of Administration
accepted the role in 2008. After acceptance, the vacant position of Office Manager was filled for
a short period of time but then vacated again after several months.

At this time, the department was working to “market” the grant position centrally and evaluate
how other departments would utilize the assistance of this position. In addition, the grant
position was asked to assume some of the vacant Office Manager duties to also allow the

department to evaluate the need for two full time positions.

Recommendation:

Per County Code 4.48 Salary Structure (4); before any duties outside a positions class
description are assigned to the position, prior approval must be received from the Human
Resources Department. If the assignment of duties is approved, the position will be evaluated
for reclassification consistent with the process outlined for new positions.

After a thorough evaluation of the needs of the department, it is recommended the Office
Manager I and Grant Development Coordinator positions be eliminated from the Department of
Administration table of organization. The duties of the positions have been consolidated into a
new position, Administrative/Grants Coordinator. It is further recommended that a new position
of Administrative/Grants Coordinator be created in the Department of Administration table of
organization. The position of Administrative/Grants Coordinator position will be placed in the
Administrative Class and Compensation Plan in Grade 15.
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May 19, 2010

TO THE HONORABLE CHAIRMAN AND MEMBERS
OF THE BROWN COUNTY BOARD OF SUPERVISORS

Ladies & Gentlemen:

AUTHORITY TO EXECUTE A 2010-2011 LABOR AGREEMENT WITH THE
BROWN COUNTY HUMAN SERVICES PROFESSIONAL EMPLOYEES

BE IT RESOLVED by the Brown County Board of Supervisors, that the County
Executive and County Clerk be and are hereby authorized to execute a two (2) year labor
agreement on behalf of Brown County with the Brown County Human Services Professional
Employees, for the years 2010-2011 effective January 1, 2010, which agreement shall provide
the following major changes from the 2009 labor agreement.

All items, with the exception of wages, or except as specifically provided otherwise, will
be prospective effective the date of signing of the agreement.

BE IT FURTHER RESOLVED that the funds to cover the costs resulting from the
adoption of this resolution shall be made available from funds budgeted for this purpose.

1. ARTICLE 11. INSURANCE

Modify language beginning at line 247:
PPO Plan:
Employee premium contribution:

10% effective 05/01/10
12% effective 01/01/11

Deductibles:
Single Family Effective
In Network $ 250 $ 750 07/01/10
Out of Network $ 550 $1,650 07/01/10
Co-insurance:
In Network 90%

Out of Network 60%

Out-of-pocket maximum:

Single Family Effective
In Network $ 750 $2,250 07/01/10
Out of Network $1,650 $4,950 07/01/10

17



Office Visits:

In Network $25 Co-pay then 100% Effective 07/01/10
Out of Network Deductible then 60% Effective 07/01/10

Routine/Preventive Care:

In Network Covered at 100% Effective 07/01/10
Out of Network Deductible then 60% Effective 07/01/10
Prescription Drugs:
In Network Generic 20% employee co-pay
Brand 25% employee co-pay + cost difference

Non-Preferred 35% employee co-pay + cost difference
$1,000 annual out-of-pocket maximum
Out of Network Deductible then 60%

Hospital Services:

In Network Deductible then 90% Effective 07/01/10
Out of Network Deductible then 60% - Effective 07/01/10
Retail Clinic: $10 co-pay, then 100% Effective 07/01/10

Other Deductibles effective 07/01/10:

Chiropractor $100 deductible then 80%

Durable Medical Equipment Deductible then 90% / 60%
Occ., Speech, Physical Therapy Deductible then 90% / 60%
Emergency Room Sickness Deductible then 90% / 60%
Out-patient Ancillary Services Deductible then 90% / 60%
Nervous and Mental Benefits Deductible then 90% / 60%
Ambulance Deductible then 90% / 60%

High Deductible Plan:

HRA/HSA/VEBA would be funded on January 1 each year at the following levels:

100% for year 2010
90% for year 2011

The HRA would be converted to an HSA or VEBA Account beginning on or before
12/31/11 and that all funds that are in the HRA at that time will be converted to the
HSA/VEBA. The HSA or VEBA would be negotiated with the bargaining unit.

I'l



Employee premium contribution:

10% effective 05/01/10
12% effective 01/01/11

Deductibles:

In Network
QOut of Network

Co-insurance:

In Network
Out of Network

Out-of-pocket maximum:

In Network
Out of Network

Office Visits:

In Network
Out of Network

Routine/Preventive Care:

In Network
Out of Network

Prescription Drugs:

In Network

Out of Network
Hospital Services:

In Network
Out of Network

Retail Clinic:

Single Famil Effective
$1,500 $3,000 07/01/10
$3,000 $6,000 07/01/10
100%

70%
Single Family Effective
$1,500 $ 3,000 07/01/10
$6,000 $12,000 07/01/10

$25 Co-pay then 100% Effective 07/01/10
Deductible then 70% Effective 07/01/10
Covered at 100% Effective 07/01/10

Deductible then Coinsurance Effective 07/01/10

Generic 20% employee co-pay

Brand 25% employee co-pay + cost difference
Non-Preferred 35% employee co-pay + cost difference

$1,000 annual out-of-pocket maximum
Deductible then 70%

Deductible then 100% Effective 07/01/10
Deductible then 70% Effective 07/01/10
$10 co-pay, then 100% Effective 07/01/10

17



Other Deductibles effective 07/01/10:

Chiropractor No separate deductible 100% / 70%
Durable Medical Equipment Deductible then 100% / 70%
Occ., Speech, Physical Therapy Deductible then 100% / 70%
Emergency Room Sickness Deductible then 100% / 70%
Out-patient Ancillary Services Deductible then 100% / 70%
Nervous and Mental Benefits Deductible then 100% / 70%
Ambulance Deductible then 100% / 70%
Dental:

Increase annual maximum to $1,250 effective 01/01/10. Employee premium contribution
remains at 7.5%.

2. ARTICLE 12. WISCONSIN RETIREMENT SYSTEM

The WRS contribution will be increased commensurate with the wage increases.

3. ARTICLE 13. LONGEVITY

Convert the amounts to cents per hour beginning at line 325:

Beginning of 8" year $120.00-per-year
Beginning of 12 year $240.00-per-year
Beginning of 16" year $360-00-per-year

4. ARTICLE 17. FUNERAL LEAVE

- to be paid bi-weekly
' to be paid bi-weekly
o be paid bi-weekly

Modify language beginning at line 494:




ARTICLE 26. SENIORITY

Amend lines 614-616 as follows:

Positions vacated as a result of layoff will not be subject to the posting procedure. On
any openings so occurring, there will be a limit of two bumps per occurrence Wlth the
bumped employee on the second level being assigned by the Employer «
, at the Employer’s discretion.

ARTICLE 32. DURATION OF AGREEMENT

Modify language beginning at line 688:

This Agreement shall become effective as of January 1, 2009, ) and shall remain in
force and effect to and including December 31, 2669, and shall renew itself for
additional one (1) year periods until and unless either party, prior to June 1, before the
expiration of this Agreement and the expiration of any of its renewal dates, notifies the
other party in writing that it desires to alter or amend the same at the end of the
Agreement.

SCHEDULE A

Revise to reflect the following wage increases and modify language as follows:

2.0% increase Effective 12/27/09
.5% increase Effective 09/19/10
2.0% increase Effective 12/26/10
.5% increase Effective 09/18/11

[7



STAND-BY PAY

Il



MEMORANDUMS OF UNDERSTANDING

Qualifications Resign
Side Letter — Testing Resign
Side Letter — Vacant Positions Resign
Side Letter — Furlough Days New - Sign




Respectfully submitted,

EXECUTIVE COMMITTEE

Approved By:
COUNTY EXECUTIVE
Date Signed:
Final Draft Approved by Corporation Counsel

BOARD OF SUPERVISORS ROLL CALL #

Motion made by Supervisor

Seconded by Supervisor
SUPERVISOR NAMES DIST. # AYES NAYS ABSTAIN SUPERVISOR NAMES DIST. # AYES NAYS ABSTAIN
TUMPACH 1 LA VIOLETTE 14
DE WANE 2 ANDREWS 15
NICHOLSON 3 KASTER 16
THEISEN 4 VAN VONDEREN 17
KRUEGER 5 SCHULLER 18
HAEFS 6 FLECK 19
ERICKSON 7 CLANCY 20
BRUNETTE 8 WETZEL. 21
ZIMA 9 MOYNIHAN 22
EVANS 10 SCRAY 23
VANDER LEEST 11 CARPENTER 24
BUCKLEY 12 LUND 25
DANTINNE, JR 13 FEWELL 26
Total Votes Cast
Motion: Adopted Defeated Tabled
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